Minutes of the Meeting of

Riccall Parish Council’s 

Administration and Finance Committee

 held on

9th January 2023
from 7.30 p.m. 
at the Regen Centre, Landing Lane, Riccall
Attending: Councillors Keen (Chairman), Dawson and Lee. 
Apologies: Councillors Morton and Tatterton

In attendance: Glenda Foster

19/AF   Apologies and Declarations of Interest
Apologies were received in advance from Cllrs Morton and Tatterton and reasons accepted.
There were no declarations of interest in items on the agenda.
20/AF   A&F Group
It was acknowledged that Cllr Owens had resigned from the group and that Cllr Lee was happy to replace him.   As this has not yet been ratified by Council, Cllr Lee was in attendance as an observer. 
21/AF   Minutes of previous meeting

It was noted that the minutes of the Administration and Finance Committee meeting on 5th September were adopted at the RPC meeting on 26th September 2022.

22/AF   Progress report and update

An update was given on Social Media developments. Members agreed to provide relevant images of the village for the new forthcoming Facebook page. 
23/AF   Internal audit

An Internal audit of 10% of the accounts for
April, May, June, July, August, and September was undertaken. The first three months had not been audited at the last meeting due to all the necessary paperwork being unavailable.  An audit of the payment to HMRC was also carried out. It was agreed the internal audit record sheet would be updated. 
24/AF   Council meeting procedures
It was noted that use of mobile phones during meetings was disrespectful and caused distraction.  Therefore, the next agenda would include asking members to put their mobile phones on vibrate or switch them off. 
The use of a timer to ensure members adhered to the time limit of two minutes speaking on an item would be trialled at the next full council meeting.  A member offered to help with this if required. 
25/AF
Asset list
The acting RFO provided an accurate asset list and report.  It was noted that the asset reporting system used by admin would primarily be used to plot, track, and provide data on specific locations and repairs.  The acting RFO’s asset report provides up to date monetary values therefore the admin asset report was no longer required for this purpose. 
26/AF
Grants
An overview of the eligibility criteria and available expenditure for the next financial year was mentioned. It was suggested the scheme could be advertised from April 2023 via social media and in the next edition of the Beacon.  

27/AF Review Policies/Plans

Policies and Procedures update – The Committee had no further comment. 
Business Continuity Plan – It was agreed to recommend to Council this has been progressed as far as possible at the moment, and to utilise the information that has already been devised.  The H&S lead/other Cllr may wish to have further input. 
Health and Safety/Risk Assessment – No further comments.  Recommend lead Councillor proceeds finalising the policy. 

Draft Publications Policy – No further comment. Recommend lead Councillor proceeds finalising the policy. 
Draft Policies for Social Media and Communications – Recommend to Council that this policy is adopted. 
Temporary update to our Financial Regulations – Sections 4.1 and 4.5 have been amended by the lead Councillor on a temporary basis until staffing issues are resolved. 

28/AF Staff Matters

Ongoing staffing matters would be discussed at the next full council meeting. 

The Chairman thanked all for attending and closed the meeting at 21.27. 
